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Introduction

The Center for Rural Entrepreneurship believesnpowering researclt makingdata-driven decisions
about economic development to be more strategic and, ultimately, teréfze kinds of economic
development outcomes and lorgrm community prosperity you desirg/e work hard to build tools and
resources that communities can use to access and understand data and turn that raw information into
knowledge you can apply in yocommunity.ThisDevelopment Opportunity Profilés one of ouiGetting
Started Tools. This profilewas preparedor Casey County, Kby the Centerfor our partner,the Lake
Cumberland Area Development Distridther Getting Started Toolinclude ourPhilanthropic Opportunity
Profile and our forthcomingsenerational Diversity Profile
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ThisDevelopment Opportunity Profilés a start on a pathway to prosperity. But, it is only a start. It reflects one
view of your region, based on secondary datge challenge you to build on this work, draw on your own
knowledge of the region and its assets, and create a deepderstanding of your unique development
opportunities. Then use this understanding to craft and implement a smart development gam&\gdrope
thisDevelopment Opportunity Profilés helpful and contributes to your future development success.
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Asking the RighQuestions

To be successful and achieve sustainable prosperity, every region needs to achieve two things, at a minimum
economic renewal and demographic renewal. These two things are intin@iehected. New residents are
attracted to and put down roots in places that offer diverse economic opportunities. Ameléhy population
supports a more robust quality of life and the amenities that go witghsithools, health care, shopping, arts and
recreation, for exampleThisDevelopment Opportunity Profildhelps you begin to answer a number of

guestions about your community or region:

What is the regional context for your place?

What are the demographic trends in your place?

How is your economgloing in terms of job creation?

How is your economy doing in terms of income generation?
What is driving your economy?

AR A o

You may choose to address additional questions for your commgtityv are families doing; how is the ethnic
makeup of your communityhanging? The answers to these and other questions will help you focus in on your
genuine development opportunities.

The first sectiorof this Profile provids an historical overview gbureconomy as a whole:

U The regional context
U Population trends Electronic Library
0 Enploymenttren :
lf mploy ef ttrends Research collected and analysis
U Personal incomé&rends completed in support of this
U Economic drivers Profile is available through an
Electronic Litary at the
following site:

The second sectiodelves more deeply intthe business or
entrepreneurial economydescribing gneral business ownership https://goo.gl/Zgfn2D
trendsand specific mtrepreneurialattributes of your countyIn the

final sction, we provide a summary of key development opportunities

for your community as well as some identified development challenges.

Being a Smart Data Consumét/e provide a summary of research souraethe end otthis Profile Detailed
source informabn can bdound by reviewing specific research items in the Electronic Lilatg.used in this
Profileis based on sampling and estimat&srough tle sampling process, data can bkewedparticularly in
smaller, more ruratounties. We encourage yoo tarefully review the data and question the results if they are
at odds with your experience. At the same time, remember that otherespective residents, employees, and
entrepreneurg; are using this same secondary data to learn about gounty.
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Understanding the Economy Historical Overview

RegionalContext

Everycountyhas a unique location offering both opportunities and challenges. Even in our globally
was a plus. Today, a location with access to high speed internet and a unique qualitynahifattract, for
example entrepreneursor telecommutersvho can choose tavork fromanywhere. Individual communities
exist within a lager regional context that drivsboth economic and residential development.

Casey County is located in South Central Kentddtg county has significant natural and historical assets

creating opportunities for both tourism development and people attraatl. Y G2 RF @ Qa RS @St 2 LIV S
environment access to recreational resources is critically important to retaining and attracting human talent

turn, human talent is foundational to successful community economic developmektS O2 dzy G & Qa 2 O
ruralbul 6AGKAY | RFEF2Qa RNAGS IINB | ydzYoSNI 2F YSONRLRT A
Nashville With the region ombined the county has reasonable access to millions of consumers creating

potential markets for area entrepreneurGiventhe right community amenitiegshe county could also compete

for retiring Baby Boomers living in these communities seeking less congestion in retirement and a more rural
lifestyle.

Figure 1.CaseyCounty,Kentuckyand the Region
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Center for Rural Entrepreneurship

Population Trends

The county has experienced overall population growth increasing in the

CaseyCounty,Kentucky

1970s, dipping in the 1980s and returning to growth in the 2000l Quick Demographic Profile
population now sits Bjust under 16,000 residen{see Figure 2 below).
2010 Populatiorg 15,955
Figure2. PopulationTrends,CaseyCaunty, KY pEdiniA0eR Topear
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Figure 3 shows average annual

change in population, including
natural change (births and
deaths) and migration (in
migration and outmigration),
for 2000 through 2014Both
natural popuation and
migration are slightly positive
While rapid population growth
is not necessary to move the
communityto increased
prosperity,any development
game plan must focus on
aldlroAfAT Ay3a GK
population by attracting
younger families and retaing
aging residents as a first step
toward demographic renewal.

Figure3. Population ChangeCaseyCounty,KY20002014
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The Census Bureau makes a minor statistical correction called a
"residual” which is included in Figure 2, but omitted from Figure 3.
Because of this correction, natural ctge plus net migration may not
add to total population change in Figure 2.
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Center for Rural Entrepreneurship

EmploymentTrends Figured4. EmploymentTrends,CaseyCounty,KY
Between 1970 and into the 8,000 -

mid-2000s the county 7,000 +

experienced overall z'ggg l /—/__.,\/_/V_’——N—'v
employment growth rising 4:000 ]

from just over 4,000 workert® 3 gpg .
around 7,000There was adip 2,000 -
in the mid1980s and more 1,000 A
recently the county has - T
struggled to sustain job growth
As occurred across the coumt
there was net job destruction during the Great Recesdibore recent data suggests job stabilization andthso
net job creationThis is a positive indicator if it can be sustained and expanded over time.

1970
1972
1974
1976
1978
1980
1982
1984
1986
1988
1990
1992
1994
1996
1998
2000

However, br increasedeconomic prosperity, the economy must not only create jobs, but create a wider range
of careeropportunities that are attractive taumrent residents andhose who might be attracted to the region
Ly  kriewledgedriveneconomy, attractingind retaininghuman talent isakey tosustainedeconomic
prosperity.

Table 1. Net Job Growth During Recession Periods

2001 Recession Great Reession
Recession (MaNov 2001) 0.1% Recession (Dec 20d0ine 2009) -0.3%
Recovery (Dec 20edov 2007) 0.1% Recovery (July 20ePresent) -0.1%

GILOo2N) SENYyAy3Ia (2 @2
good proxy for how dynamic or robuah

economyis. Labor eanings reflect income

flowing to households from employment; nen 1970
labor earnings are derived from transfer

payments retirement income, etc. Figure 5 1980
displays that this key indicator of economic
vitality has declined from over 72% in 1970 to
nearly 46% in @L4. The drop from the 60%
range during the 1980s, 1990s and 2000s to
the mid-40% range is a warnin@rafting a 2000
development strategy to move the county

back into the 60% range is critically to the 2014
O2dzy i 8 Qa 20SNIf f-beR$ O

Figure 5. Labor Earnings

1990

0.0% 20.0% 40.0% 60.0% 80.0%

COMMUNITY NEW =
DEVELOPMENT GENERATION
PHILANTHROPY PARTNERSHIPS

SM

sy
<

7
NN
s Yo
Y=
m




Center for Rural Entrepreneurship

Personal Inome Trends

Personal income, measured in real or inflat@djusted dollars, has increased throughout the 12013 period
(Figure 6)Personal income experienced relatively strong growth between Hiddhe mid-2000s There was a
drop during the Great Ression and now the trend line is turning positive

Figure 6. Personal Income Trend3aseyCounty,KY
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A hopefuldevelopmentfor the region is thatafter several decades of decline, real earnings per job are trending
upward. Averagearnings pejob grew from under $20,000 in the miti980s to $30,000 in more recent years
(Figure 7)After peaking in the miR000s average earnings per job dropped with the Great Recession and are
now improving Overall income growth has been driven by Habor income

Figure7. Average Earnings per Job & Per Capita Inco@aseyCounty,KY
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Economic Drivers

Every community or state is shaped by cer@@onomic drivershat generate incomeUsingdata on total
earnings by industrythis profile highlights the top 1@conomic drivergor the community, how each of these
has done in the last decade aitdrelative importancebenchmarkedo U.S. averages.

2014 Earnings  Change 2014 Per Capita Values
(thousands) 20012014 Benchmarked to the U.S.
Retirees $148,502  45.7% ]
Commuters $75,670 -13.8% U.S. Commuter values are not available

Hardship Related

0
Transfer Payments $72,252 72.1% _

Manufacturing $40,381 7.7%

Government $34,792 14.2%

Health care and
social assistance

L]

L 1

L]

Wholesale trade $14,259  102.6% ]
L]

[l

L]

$22,757 22.3%

Other services $13,594 32.8%

Other Trarsfer $12.889 28.9%
Payments

Retail trade $12,671 -32.8%

0.00 0.50 1.00 1.50 2.00

Retirees Thecountyis aging and retirees are the single largest driver of economic activity rotiytoday.

Retiree related income (e.g., Social Security, Medicare, retirement, etc.ydwas dramatically over time. Age
related transfer payments alorfgave grown from $13 to $93 million between 19810d 2014. Retirees are a
stabilizing force in most economies. Their incomes do not fluctuate as widely as other parts of the economy like
agriaulture or manufacturing. However, too much dependence on retirees can undermine economic
development and future growth
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Center for Rural Entrepreneurship

Commuters Commuters are another netraditional economic sector but one that is very important to this

community Commuters includebét GAYy Tt 26 O2YYdziSNEE 2N iK2as8S oKz fA
GKS O2dzydeé FyR a2dziFt2g O2YYdziSNERE 2N GK2aS K2 AL
work. In 2014 inflow commuters accounted for nearly $7#8illion of personaincome andare trending upward

over time Outflow commuters ardess important pulling $3illion in personal income in 2014 from the

county. Outflow commuting activity is growing as wélhe county is part of an area economy.

Hardship related transfepayments(e.g., Medicaid, welfare payments, unemployment insurance, etc.) are the
aS02yR f I NASald az2daNOS 2F LISNA2YIlf AyO2YS Ay GKS 02d
aging population and part due to historic and current economiaeist Hardship related@me now accounts

for $72million of all personal income drhas grown fron$42 to $72 million between 2000 and 20Hardship

LI 2YSyida INB Y2NB AYLERNIIyd G2 GKS O2dzyieqQa SO2y2vYe

Manufacturingis critically important to this county. It offers important economic diversification and jobs
Manufacturing is the fourth mosmportant economic driver for theounty. Overal] manufacturing
employment dropped from 1,117 in 2001 to 941 in 20%ihce theclose of the Great Recessignanufacturing
related employment has rebounded to 1,211 jobs in 2014 for a net gain of 27MMalnsifacturing réated
personal income displaybe same positive trend rising from $32 to $40 million between 2010 and.2014

Gowernment Government includes federal, state and local agencies. Public education ft@npiiblic
universities, colleges and community colleges fall into this category. Government is the fifth largest source of
personal income in the county in 2014 2014, government related activities generated $35 million in income
rising by 14% between 2001 and 20Hbwever between 2010 and 2014overnment activity has contracted
dropping from 806 to 760 jobs and from $38 to $35 million in personal income.

HealthCare and Social Servicékhe sixth largest economic driver is Health Care and Social Services accounting

for nearly $23 million of personal income in 20H&alth care has grown by over 22% between 2001 and 2014.
Health care creates jobs and a wide ramfeareer opportunitiesThis kind of development is important and

tied to an aging populatiarin 2014 the health care and social service sector is creating nearly 600 jobs for the

O 2 dzyrésilénts A growing retiree population typically creates gtovk y G KS KSIFf 6 K OF NB &S
economy Great health care services are essential for retaining and attracting retirees.

Wholesale Tradés the seventh largest economic driver in the county creating over $14 million in personal
income Between 201 and 2014there was significant growth with personal income rising by nearly 103%
Exploring what is driving this growth is recommendEBldere could be additional development opportunities

Other Leading Economic Sectdtsy’ (G KS O2 dzy (0 & Miher Sehvicgs20ther TransfertPdyR&hts (e.g.,
Veterans Benefits, Workman Compensation, etc.) and Retail Trade.
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Center for Rural Entrepreneurship

Understanding the Busineggntrepreneurial Economy

B|g PictureOverview Figure 8. Establishments

A certral driverof regional prosperity is 1400

the businessommunity. Figures8-10 1,200
provide anoverviewof the countyQ a

business communityncluding forprofit, 1,000
non-profit and governmental
enterprisesfrom 1995 through 2013
Figure8 highlights the change in total 600
establishment®over this period, showing
growth fromthe early 2000s througlthe
Great Recessidiollowed by deching 200
business numbers since 2010
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400
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Casey County, KY Figure 9. Jobs
2015
7,000
Total Businesses
569 6,000
Businesses per 1,000 Residents < 000
Casey Countyg 35 !
Kentuckyg 38 4000
U.S¢g77 !
Total Employees 3,000
4,791
. 2,000
Employees per 1,000 Residents
Casey Countyg 293 1,000
Kentuckyg 477
U.Sc 447 o
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Figure9 provides a comprehensive view of jobsdaseyCounty. Total jobsfluctuated between 4,000 and,&00
between 1995 and into thearly 2000sSince thentherehas been relatively strong growth even with a dip

duringthe Great Recessiofioday when both part and full time jobs are countttere are nearly 6,000 jobs

comprising 4,791 fulime equivalent jobs.

Data in Figures-80 is fromwww.youreconomy.orgFind the source data for these figures in the electronic library.
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Figure 10. Sales (million) Figure D shows that btal business sales
$500 from 1995 to 201Jor the county. Total
$450 venture sales dipped significantly in the
$400 early 2000s and then grew from just over
$350 $300million to nearly $450 million by
$300 the start of the Great RecessidBales
$250 declined during the Great Recession and
$200 this trend is continuing todayVith
$150 recovery sales should stabilize and begin
$100 growing again.

$50 . :
% Esri(www.esri.con) produces

community-level analysis of businesses
and employmenby sector. The daa
provides a useful overview of the relative imparte of specific sectors in tle®untyQ @&onomy in 2015Table
2). Economic sectoare organized into two componenté countyQ @aded sectorproduce products and
services that are soldutside thecounty, bringing new income into theounty. Traded sectors are alseferred
to asbasic industriesStrong regional economies have stranygl diversdraded sectors.

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

Local sectorare also importantenhandngthe economy by capturingnd re-circulatinglocal spendingo
createadditionaleconomicactivity. Local sectoss (also calledhon-basic industrieshelp create more livable and
competitive communities and regionisocalaccess to a wide range of goods and services such as shopping,
entertainment, health care and education are essential to thriving communities and redwagarticularly
important sectors warrant additional analyseretail trade (alocal sectoy and hospitality(atraded secto).

Retail Tradenationallyhasundergore major changes as once dominant locadlyned retailers are now
competing withexternallyowned big box storeand onlinesellers.Astrongand diverseetail sector is
important to capturing local spending and generating additi@@anomic growthAccording to Esrithe county
has a positive retail trade balancital regionalretail demandin 2015 was $148 iifion and totalretail supply
(provided by businessesthin the county) was $167 ntlion, resulting in aetail surplusof $20million.

TheRetil MarketPlace Profilghat followsprovides more detail on retail demarathd supply, identifying
positive trade balance@n red)and spending leakagéin green) The electronic libraryncludes anore detailed
Retail MarketPlace Profil&ourCountymight want to consider &wo-part retail strategy focusing on (1)
assisting business transitiomsthe local sectorand (2) finding competitive nichdsr existing or new retail
businesses
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Table 2. Economic Sectors i@asey CountyKY 2015

11

Sector Busiresses Employees

Agriculture 13 38

Mining & Utilities 4 27
Construction 42 164

Manufacturing 32 1,457

Wholesale Trade 31 116
Retail Trade* 130 879
Transportation & Warehousing 19 115
Information 11 65

Finance & Insurance* 26 66
Real Estate 8 26
Professional Services 21 60
Management & Administrative 10 29
Education 14 430
Health Care 34 407

Arts, Entertainment & Recreation 4 10

Accommodations 2 6
Food Service 19 210
Hospitality Sector** 25 226
Other Services 98 402
Public Administration 35 274
Unclassified Establishments 16 10

Total 569 4,791

*Esri providesidditional detail for these sectors including sséctor information.

** Hospitality Sector is created by cbming the threeprecedingsectors.

Hospitality Sectorepresents draded sectowith potential inthe county. The county has a small hospitality

sector comprised of 25 businesses employing 226 workéost of this activity is concentrated in food services

A focused tourism development strategy that strengthens entrepreiaaictivity in this area could grow this
traded sectorof the economyadding diversification and growthVhilethesehospitality-related businesesand
their employees may emphasize servicesvigitors they also provideervices to local residents aman-tourist

visitors.
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